


Case Study: Isaac Samuels OBE
Speaking up, built to be heard
Client: Isaac Samuels OBE
Industry: Lived experience leadership, co-production consultancy and public speaking
Location: London, UK
Website: isaacsociety.com
Project Type: Website design
Timeline: 4 weeks

The challenge
Isaac had built a genuinely significant career: an OBE for services to social care, national roles across organisations like Skills for Care, Think Local Act Personal and the Government's Independent Disability Advisory Panel, and two decades of work on co-production, anti-racism and systemic change. That's a lot of credibility and a lot of story to represent properly online.
But the brief wasn't just about presenting achievements. Isaac is a disabled person, and accessibility isn't a checkbox for them, it's core to how they work and who they are. Any website process that treated accessibility as an afterthought or an inconvenience would have missed the point entirely, no matter how polished the final result looked.
That meant the challenge sat in two places at once. The finished site needed to properly reflect Isaac's authority and the scale of their work, without ever feeling corporate or distant. And the process of getting there needed to be genuinely accessible and flexible throughout, not just accommodating at the edges.

The approach
The starting point wasn't the design. It was working out how to make the whole process work for Isaac specifically: how we'd communicate, how sessions would run, what pace made sense. That meant listening properly before assuming anything about what "accessible working" needed to look like, rather than applying a generic checklist.
From there, the focus moved to translating twenty years of complex, values-led work into something clear and navigable. Isaac's site needed sections that let people find what mattered to them quickly: their story, how to work together, examples of the work in action, and space for ongoing thinking through a blog. Structure needed to do a lot of the heavy lifting so the site felt easy to move through, not overwhelming.

Visually, the brief was to create something bold and warm rather than corporate. Isaac's actual personality and values needed to come through clearly: someone who leads with authenticity, warmth and courage, not just credentials. The design used colour and pattern to feel energetic and human, while keeping the structure clean enough that the actual content, Isaac's story and the organisations they've worked with, could do the talking.


The result
Isaac Samuels now has a website that properly reflects the scale of their work while staying true to who they are. The site moves visitors from Isaac's own story through to how to actually work together, backed up by testimonials from people like Skills for Care's National Lead and a Fellow of the Royal Society for Arts, and a visible list of the organisations Isaac has partnered with.

More than that, the process itself became part of the result. Isaac experienced accessibility as something built into how the work happened from day one, not bolted on afterwards. That's reflected in the finished site too, which carries its own accessibility statement rather than treating it as an afterthought.

The relationship hasn't ended at launch either. Isaac's keen to keep building on the site and revisit its structure as their work develops, which speaks to the kind of ongoing partnership this became rather than a one-off transaction.


Client testimonial
"Working with Barney and Cavalry has been an absolute joy, and I genuinely cannot recommend them highly enough.
As a disabled person, accessibility is incredibly important to me, and Barney made the whole process accessible, flexible and inclusive from the very beginning. He listened to what I needed, adapted the way we worked together and never made accessibility feel like an inconvenience or an afterthought. That matters enormously.
What particularly stood out was Barney's knowledge, passion and genuine commitment to getting things right. He took the time to understand me, my values and what I was trying to achieve. I felt listened to, respected and properly involved throughout the process.
He also has a brilliant ability to take a head full of ideas and turn them into something clear, creative and professional, while making sure the end result still feels authentically yours.
For disabled people, charities, community organisations and anyone who values inclusive and accessible ways of working, I would wholeheartedly recommend Barney and Cavalry. The quality of the work and the support around it made it well worth the investment. I would happily work with Barney again and recommend him without hesitation."
— Isaac Samuels OBE, Isaac Society

Key takeaways
· Accessibility is a process, not a feature. Building an accessible website matters, but so does making the working relationship itself accessible from the first conversation. 
· Credibility and warmth aren't opposites. A career built on national recognition can still feel personal and human online, if the design lets the person come through. 
· Structure carries complex work. Twenty years of nuanced, values-led work needs clear navigation to actually land with people, not just good writing. 
· Listening comes before designing. Understanding how someone needs to work together matters as much as understanding what they want the website to say. 
· The relationship continues past launch. The best client relationships aren't a single project, they're an ongoing partnership that develops as the work does.


About Isaac Samuels OBE
Isaac Samuels is a lived experience leader, keynote speaker and co-production consultant based in East London. With an OBE for services to social care and two decades of experience in social justice, anti-racism and systemic change, Isaac works with organisations, communities and individuals to build relationships where people feel safe enough to be honest and supported enough to contribute.
Visit: isaacsociety.com

Need a website that reflects who you actually are?
Get in touch: cavalryva.com




