


Case Study: Smart Steps Consultancy
One website, two audiences

Client: Smart Steps Consultancy
Industry: Sleep consultancy and professional training
Location: UK
Website: smartstepsconsultancy.co.uk
Project Type: Brand strategy, website design and members’ area
Timeline: 6 weeks

The challenge
Emily had built credibility in the sleep consultancy space through rigorous, evidence-based practice. But presenting that expertise online was tricky. She needed to speak to two distinct audiences: families seeking support for their children's sleep and healthcare practitioners looking for training and resources.

The problem wasn't that either service was weak. The problem was threading them together without one overshadowing the other. Families needed reassurance and clear guidance. Practitioners needed to see the clinical rigour and research behind the approach. Both needed the same business to feel authoritative and trustworthy, but in different ways.

Without a cohesive brand, she risked looking like either a wellness business or an academic resource – not both. She needed one identity that communicated sophistication, expertise and accessibility all at once.


The approach
The challenge was creating a brand that could hold professional credibility and approachability in equal measure. Not dumbing down the science for families but not making it academic for practitioners either. Just clear, confident communication grounded in real expertise.

We started with brand strategy. What made Smart Steps different? It wasn't just the methodology – it was the combination of rigorous practice, genuine support for families and commitment to training the next generation of practitioners. That became the through-line for everything.
The website structure had to separate concerns without feeling fragmented. Families needed their own path through the site – clear, warm, practical. 

Practitioners needed access to training resources and community. The solution was a members' area that could house practitioner-only content while keeping the public-facing site focused and welcoming.

The branding – clean typography, intelligent use of space, carefully chosen colour palette – communicated the professionalism without coldness. Every design choice reinforced that this was evidence-based work delivered with genuine care.


The result
Smart Steps now has a digital home that speaks authentically to both audiences. Families land on a site that feels professional and human. Practitioners access a secure space for training and peer community. Both groups see the same business – one that knows what it's doing and genuinely wants to help.

The website became more than a marketing tool. It became a teaching asset. Emily can point families to resources, send practitioners to training materials and use the site itself as evidence of the approach: organised, clear, backed by knowledge. The brand now works across the business – in how she talks about her services, how she shows up on social media, how she presents training programmes.

She's got a platform that can grow with her. As the practitioner community expands or new services emerge, the brand structure holds.


Client testimonial
"Barney did a rebrand on my website, the new website really fits the new brand.  I would highly recommend Barney for anyone thinking of improving their current website.  I absolutely love what has been done and it’s really helped the new business with the launch.”
— Emily Martin, Founder, Smart Steps Consultancy

Key takeaways
· Professional doesn't mean cold. Brand authority and warmth aren't opposites – they're complementary when grounded in real expertise.
· Structure serves two audiences. A members' area lets you speak differently to different groups without fragmentation.
· Rigorous work deserves rigorous presentation. Clinical expertise deserves branding that reflects that rigour.
· Your website is evidence of your work. How you organise information, present your thinking and build the user experience demonstrates your actual practice.
· Practitioners and families both respond to clear communication. Clarity builds confidence in both directions.


About Smart Steps Consultancy
Smart Steps provides evidence-based sleep consultancy support to families, alongside professional training and resources for healthcare practitioners. The approach combines rigorous methodology with genuine support, helping families solve sleep problems and equipping practitioners with expert guidance.
Visit: smartstepsconsultancy.co.uk 

Need a brand that speaks to multiple audiences? 
Get in touch: cavalryva.com




